Pastoral Care is the action of helping
individuals live life in as healthy a way
as possible whilst dealing with
problems and celebrating joys. It
promotes mental, physical and spiritual
health in their widest aspects.

Pastoral Care supplements existing
provision for employees of Cornwall
Local Education Authority and Truro
Diocesan Education Board. The two
key workers are available to
employees in a confidential context
and can arrange to meet at mutually
convenient places and times.

The work is identified through six
styles of provision:

Companionship

The luxury of being able to meet with
colleagues and enjoy time for a cup of
tea and a chat. The only agenda
brought to the meeting is to be able to
give time to the colleague. Any
subsequent issues or matters that
arise in conversation can be left at the
end of the meeting or pursued if the
colleague desires.

Counselling

A listening service that allows
colleagues to reflect on personal or
professional issues of concern. The
mode adopted encourages individuals
to identify the basis of their concerns
and examine options for resolution if
appropriate.

Coaching

This style helps colleagues develop
strategies to achieve their personal
and professional goals. Regular
sessions can help colleagues retain
their vision for life and work.

“At any one time 20% of any work
force will be experiencing factors
that diminish their effectiveness”

“The greatest causes of work-
related stress are the feelings of a
lack of support and control”

Courses

Part of the overall remit of Pastoral
Care is to reduce levels fo work-related
stress and the subsequent number of
days absent from work. Training
courses on subjects related to stress
management and other personnel
issues can be delivered to improve the
way individuals enjoy their work.

Contacting

There will be occasions when
colleagues require more extensive or
specialist help. The Pastoral Care
providers have contact with many
agencies and can help colleagues
identify which may be the most
appropriate to their particular needs.

Conciliation

When relationships in the workplace
are strained it can be an advantage to
use a mediator to reflect the issues
and help find solutions and create
better working relationships.



Pastoral Care Lead Co-ordinator

Peter Johnson

Peter has taught in Cornwall for 25
years and has been a Headteacher for
11 years in a Cornish primary school.
Since 2003 he is now employed as the
Pastoral Care Lead Co-ordinator for
Cornwall Local Education Authority. He
has a diploma is pastoral care and
counselling and in personal coaching.
He holds a certificate in workplace
stress management and in workplace
mediation. Peter is an Anglican priest
and his doctorate is in the promotion of
spirituality in the educational context.
Peter can be contacted through:

0771 362 4877 [mobile]
pjohnson@cornwall.gov.uk  [email]

Sian Yates

Sian is the Schools’ Adviser for the
Diocese of Truro and has been
involved in schools across the country
for 25 years. She is an Anglican priest
and can be contacted through:

0798 509 4272 [mobile]
yatesasb@aol.com [email]

Pastoral care

helps:
- staff fulfil their vocations and
fulfil their work commitments

can:
offer space for a confidential
chat
help clarify thoughts about
personal or professional issues
gives:
- individuals personalised care
organisations structural support
works:
though face to face contact
email, text or telephone support
uses:
problem solving and counselling
other agencies where
appropriate
takes:

as much time as is needed
note of your agenda and no-one
elses

Pastoral Care
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